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Agenda 

 

17:30 – Joint networking activity: guided boat tour 

20:00 – Closing dinner (invitation by the Polish Managing Authority) 

08:45 – 09:00 Registration 

09:00 – 09:30 Opening of the meeting, introduction of the participants 

09:30 – 10:30 Plenary session  

Reflection round by the programmes on the state of play.  

Roundtable discussion on the latest implementation successes and challenges; 
the plans of the programme implementation, main activities for 2nd half of 
2024/1st half of 2025. 

Session in hybrid format with the participation of the EC. 

10:30 – 11:00 Coffee break 

11:00 – 12:30 Group “Strategic 
management” 

Focus on the strategic 
issues of the programme 
management. Discussion 
based on the topics 
submitted prior the event. 

Group “Project 
management” 

Focus on the core 
processes of the project 
management and 
monitoring. Discussion 
based on the topics 
submitted prior the event. 

Group 
“Communication and 

capacity building” 

Focus on the topics related to the 
support of the 
applicants/beneficiaries. 
Discussion based on the topics 
submitted prior the event. 

12:30 – 13:30 Lunch break 

13:30 – 14:15 Recap of the group work 

Reflection round on the key points discussed in the working groups 

14:15 – 16:00 Lessons learned from ENI CBC/Interreg NEXT: post-27 corner 

Lessons learned via ex-post evaluation and post-27 consultation activities 
(testimonials by selected programmes/TESIM)  

Post-27 discussion: strategic and implementation arrangements 

16:00 - 16:30 AOB 

Summary and closure of the meeting 


