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AGENDA 
 

(a more detailed agenda will be provided to participants whose registration is confirmed) 
 

Monday 15 April 2024 

09:00 – 11:00 

Joining cooperation opportunities and finding partners 
• Overview of Interreg NEXT programmes opportunities 
• Overview of Interreg NEXT programmes selection process 
• Tips and tools on finding partners, roles and responsibilities of partners 

Wednesday 17 April 2024 

09:00 – 11:00 

Defining the project strategy 
• Problem, stakeholder and objective analyses  
• Added-value of cross-border & transnational cooperation 
• Relevance to Interreg NEXT programmes objectives and indicators 

Thursday 18 April 2024 

09:00 – 11:00 

Designing a sound project intervention logic 
• Consistent, clear and realistic definition of the project intervention logic, in 

particular outputs and results 
• Integration of cross-cutting issues and sustainability  
• Identification of risks and assumptions 
• Definition of indicators  

Friday 19 April 2024 

09:00 – 11:00 

Developing a coherent and realistic work plan 
• Planning in partnership, building a joint management approach  
• Coherence, clarity and feasibility of the work plan 
• Planning communication and capitalisation activities 
• Planning monitoring activities  

Monday 22 April 2024 

09:00 – 11:00 

Defining the project budget and financial plan 
• Cost-effective budget, consistent with planned activities 
• Real costs vs flat rates/lump sums and impact on planning 
• Cash-flow planning 

 


