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  Wednesday 23 
08:30   Welcome coffee and registration

09:00  Operational welcome

  Welcoming remarks, introduction and aim of the meeting

09:15  ENI CBC 2014-2020 programmes: current issues

  State of play of the implementation, including impact of COVID-19  
and of the Russian aggression on Ukraine 

  -  Aggregated facts & figures on the implementation of programmes 
  -  Main issues from the Commission perspective 

  Major risks related to the programmes performance and implementation - tour de table 
  - Southern Cluster (Italy-Tunisia/Mediterranean Sea Basin)
  - Eastern Cluster (Black Sea Basin/Romania/Hungary/Poland)
  - Northern Cluster (Lithuania/Estonia/Latvia/Finland)

11:00  Coffee break  

11:15   ENI CBC 2014-2020 programmes: run up to closure

  Draft closure guidelines 
  -  main concept, structure and procedure 

- Q&A 

12:30 Lunch break

13:30  ENI CBC 2014-2020 programmes: major achievements and lessons learnt 

  Lessons learnt for the future: CBC impact, major achievements – discussion 

   LIPs review – Presentation of the outcomes 

14:30 Closing of the first day of the meeting

14:45  Bilateral appointments on ENI CBC implementation matters and Interreg NEXT issues 

14:45 Finland, Estonia
15:30 Latvia, Lithuania
16:15 Italy 
17:00 Poland

19:00 Common dinner

  Thursday 24
08:30 Welcome coffee and registration

09:00 Preparation of Interreg NEXT programmes

  State of play of adoption of Interreg NEXT

  Upcoming priorities: MC set up, JS set up, partnership principle, selection criteria

  First calls, coordination with ENI 

  Financing Agreement signature: presentation of the draft template

  Q&A

10:30  Interreg NEXT programmes with Ukraine and the Republic of Moldova

  Update on political priorities and EU relations with Ukraine and the Republic of Moldova 

  Upcoming issues: adaptation to the new priorities 

  Q&A

11:30  Closing of the second day of the meeting

11:45 Bilateral appointments on ENI CBC implementation matters and Interreg NEXT issues 

11:45 Hungary
12:15 Romania

13:00  Lunch


