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Infroduction

The implementation of the ENI CBC programmes is now in full swing. Most of the calls for proposals
have been closed, project assessment done, and the contracts with the lead beneficiaries
signed. The start of the project implementation also implies a shift in the programme activities
related to monitoring and evaluation, moving from planning and procedure development to
actual monitoring of project implementation, including their daily follow-up, the performance of
result-oriented monitoring as well as checks of the interim (and in some cases even final) project
reports.

The topic for discussion during the monitoring and evaluation network meeting is related to the
practical aspects of result-oriented monitoring that has to be carried out by the Managing
Authorities on top of the day-to-day monitoring of projects. The meeting will count on the
participation of ROM practitioners who will be available for practical discussions concerning the
ROM missions to projects organised by the Managing Authorities.

Agenda
9:00 - 9:15 Introduction, technicalities, scope of the event
9:15 - 9:30 Infroduction to result-oriented monitoring (TESIM presentation)

Where do ENI CBC programmes stand with the result-oriented monitoring of their
projectse Which are their plans related to ROM?

(General information on ROM by TESIM and outcome of the survey with programmes)

9:30 - 10:45 Main challenges in carrying out result-oriented monitoring (TESIM presentation)
¢ Understanding the project

e Efficient desk research: structured approach to processing large
amount of information

e Capfturing the essential with result-oriented monitoring tools
e The “results” perspective

¢ Synthetizing the collected information based on the questions in the
checklist

10:45-11:15 Questions and answers session

(Questions can be put forward by the participants in the forum chat during the entire
presentation. TESIM will screen and select those which can be given an immediate answer)

IR ECER N Wrap up and next steps

(We suggest that right after the webinar you plan some time for your individual reflections
and sending in questions which will be later on answered in a consolidated Q&A paper. The
means and timeline of the exercise will be explained by TESIM)
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